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PHASE 2: Initiate your population health enablement strategy

Clinical Care Model

Optimize workflows,

staffing, services, patient
engagement, and the
delivery of care to drive
targeted outcomes

Business Operations

Transition to a value-based
reimbursement model to
align costs with outcomes

Technology Enablement

Advanced analytics
provides data-driven
decision making to reduce
costs and improves
population health




Benefits

Organizations need a comprehensive approach to drive
transformation and create effective and sustainable

Our approach ensures that
population health programs... —

@ Align to the organization’s population
health strategy

@ Have defined and measurable

operational and financial
performance metrics

@ Meet clinical care objectives with
defined outcomes

@ Can sustain as a population’s health
and needs change




Outcomes

Optimized clinical
workflows, staffing,
and services

Improved patient
engagement

Reduced patient
and operational
costs

Data-driven
decision making

Improved patient care

Enhanced coordination
of care delivery




